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▪BCAS is the only UK Technical Trade Association open to 
manufacturers, distributors and end users of compressors, 
vacuum pumps, pneumatic tools, air treatment and allied 
products.

▪BCAS and its membership are the co-ordinated voice of our 
business when speaking to European legislators, Governmental  
agencies, regulators and the media.

▪BCAS are a not-for-profit  independent organisation working to 
improve standards and best practice in our industry

Who are British Compressed Air Society (BCAS)?
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The BCAS Value Offering

Our Vision – To be the recognised authority, providing unbiased advice on legislation, technical standards, education, 
compliance, safety & environmental matters that affect suppliers and users of compressed air and vacuum systems

Mission – For the society to deliver sustainable growth to provide those services which give value to our members
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Underpinned by strong internal governance – in the areas of financial control, compliance law, people, process & procedure
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• During a face-to-face BCAS Manufacturers Committee meeting 
last year Ashley asked an open question, “What can BCAS do 
to further support Manufacturers?”

• We started discussing the ageing workforce of Engineers within 
our industry and how we can work together to attract Engineers 
to “Compressed Air”. 

What is the Armed Forces Project?
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• Age Distribution in Engineering
• 16–24 years old: Only 9.0%, compared to 11.7% in 

other sectors.
• 25–34 years old: 25.3% of workforce.
• 55–64 years old: 16.2% – suggests a significant group 

nearing retirement.
• 65+ years old: 3.5%.
• 35-54 years old: 46% of workforce.

 (Source: EngineeringUK, 2024)

•  This data shows that the incoming younger workforce 
is not replacing retirees at a sustainable rate.

Ageing Industry
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• So, what was the outcome of the meeting and why am I stood in front of 
you today?

• I served within the Royal Navy for 9 years and used the CTP to transition 
from the military into civilian life

• In 2007 I joined the compressed air industry as an Engineer and have 
been in the Industry ever since……mostly!

• The route for personnel leaving the military is already set up and very well 
established, so this was decided as the first part for the AFP to utilise

• It was decided that if we (Compressed Air Industry manufacturers, and 
COMPTEITORS) could work together under BCAS we would be able to 
attract a breadth of talent across all aspects of our industry

• Last week Terry Collier (BCAS) and I attended a CTP careers event in 
Bournemouth to begin the commencement of this project
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• A working group of BCAS members has been set up to begin the process of 
attending certain targeted CTP / Forces Employment Charity events 
around the UK.

• This would be attended and headed up by BCAS with support from 
Manufacturers & Distributors from across our industry - (Atlas Copco, 
HPC, SCC, JDS Compressors, to name a few)

• Ex Armed Forces personnel from the above companies have agreed to 
attend the events alongside BCAS to give valuable insight and experience 
to Service Leavers who attend the event and are looking for a new and 
exiting career path.

Next Steps
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• Job Postings
Alongside the events BCAS have agreed to host ALL open positions for our 
industry on their website, this can be for any job role & any job type.

• BCAS Training courses
BCAS are exploring how the current offering in of training courses can be 
offered to Service Leavers as part of the resettlement packages personnel 
receive and how they can broaden out this scope. 

Next Steps
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• Armed Forces Covenant
The Armed Forces Covenant is a pledge that those who serve or have 
served in the armed forces, and their families, should be treated with 
fairness and respect in the communities they serve with their lives. 

It recognises the unique sacrifices made by service personnel and 
aims to ensure they are not disadvantaged compared to other citizens. 

The Covenant encourages businesses, charities, local authorities, and 
government departments to support the armed forces community in 
areas such as healthcare, housing, education, and employment. 

Organisations can sign the Covenant to demonstrate their 
commitment, often leading to practical policies and initiatives. This 
support helps service members transition to civilian life and 
strengthens community ties with the military.

Next Steps
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• Once we have proven the model works within this unique setting, it 
is the plan of the working group to begin opening the project out to 
other areas where we feel we can attract talent……
• Universities
• Colleges
• Job Fairs etc
• Chamber of Commerce 

Next Steps
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Thank you for your attention.

Any questions?

Nigel Palmer
Chair for Armed Forces Working Group
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