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@
Innovultlon Overview
Prog ramme This programme is led by Sheffield Hallam University, alongside

the University of Sheffield and Barnsley Metropolitan Borough
Council, SYIP is backed by £3 million funding from the South
Yorkshire Mayoral Combined Authority (SYMCA).

It is co-designed and developed in parthership with each of the
region's four Local Authorities to drive economic growth across
South Yorkshire.
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South Yorkshire
Innovation

Overview cont.

support programme to South Yorkshire.

Prog ra m me The primary aim of SYIP is to reintroduce a structured innovation
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An initial £3m fund will:

1. Build on a successful track record of having delivered
programmes successfully in the past.

2. Proactively support ways to bring together each of the four
Local Authorities, two Universities and other key stakeholders
to develop a more integrated support ecosystem

3. Deploy a 'test and learn” approach to define ‘what works  and
address gaps in the support system wherever possible.

The overall ambition of the programme is to establish a
regional support system for the long term.
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South Yorkshire

I nnovation What we offer
Prog ramme Tailored innovation support to support organisation’s to address

challenges or exploit opportunities, with novel, disruptive or
groundbreaking products/services.

These might include;

Academic consultancy

Technical project

Academic-led innovation audits

Discovery days

Student projects and placements

Access to University equipment and facilities

« Events and technical workshops

« Deploy an existing or off-the-shelf innovation solution
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Benefits

SYIP will support local businesses to develop ideas, improve a
process, access new markets or launch a new product/service.

Qur team can support with:

+ Business management

Computing and software design
Energy solutions

Health and wellbeing

Engineering and Manufacturing
Supply chain and logistics processes
Embedding new technologies

« Product Design

« Packaging Design

There is no limit to the number of projects a business may
work on through the programme
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Discover - Deploy - Develop

Our approach to communicating the offer will be focused on the 3
D's:

Discover: you may know nothing about innovation and want to
learn what it might mean for you
« Events, workshops, have a go

Develop: you have ideas but you're not sure what is possible
« Access to academic talent and expertise to explore the art of
the possible

Deploy: you have an innovation plan and have already specified
what you need and who can provide it.
« Call off framework from approved suppliers
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South Yorkshire
Innovation Eligibility
Prog I‘C.Imme Open to organisations including:

« Micro, Small, Medium & Large Companies
« 3rd Sector Charities, Social Enterprises CIC's
« Sector Agnostic

Must be:

. Registered or have a physical presence in South Yorkshire
. Trading or established

Pre-start up (Caveat!) or public sector bodies would not be
considered eligible for support!
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South Yorkshire

I nnovqtion Overview of match funding requirements:
Prog ramme « Micro < 10FTE — 10% contribution

. Small < 50FTE — 20% contribution
. Medium <250 FTE - 30% contribution
. Large »250 FTE - 40% contribution

3rd Sector organisations (e.g. charities, social enterprises, CIC's etc) will be
charged at 10% irrespective of their size.

Access to partner facilities/equipment (if normally chargeable), project
materials and consumables are proposed at a flat rate for all beneficiaries
of 30%.

Workshops and event attendance is proposed to also be a flat rate of 50%.

Ultimately the amount of match achieved will depend on the mix of
interventions delivered and sizes of beneficiaries supported.
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South Yorkshire
Innovatiol
r@ m ma Automated Analytics

. Provide an artificial intelligence-powered analysis platform that
focuses on increasing the return on investment from sales and
recruitment

«  Worked with an academic in the Department of Computer
Science to develop a transcription solution to analyse and
interpret customers calls

. The software solution developed could save the company £1
million pound a year and has enabled them to stay head of the
competition

«  They have seen a tangible impact using the new software with
their clients — with one client in particularly seeing a doubling of
online revenue within three months, going from £600,000 to £1.2
million

. They have successfully applied for a Knowledge Transfer
Partnership (KTP) with the University of Sheffield

Case Studies from previous programmes
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Bullion Chocolate

Bullion sought consultancy expertise to help them advance the
packaging and wrapping process of their chocolate.

The process is labour-intensive and the owner, Max Scotford,
wanted to explore ways to improve productivity without
compromising on quality.

The Sheffield Innovation Programme (SIP) established a
connection between Max and National Centre of Excellence for
Food Engineering (NCEFE) to explore ways to improve the process
through a focus on both operational processes and strategic vision.

NCEFE's input refined each step of the production process and as
a result, staff methods and approaches have been harmonised.

As a result of this SIP project, Bullion are now thinking more
strategically about the future and how to increase reach and sales
without losing their personalised, craft uniqueness. Max is ready to
implement the process changes and thanks to Soeren’s mentoring,
is ready to manage the challenges that come with change.
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South Yorkshire
I N ﬁ@wgﬁn on Get in touch:
Pro ramme L Whallev@shu.ac.uk

or

Email innovation@shu.ac.uk

Our Enquiry contact form can be found here
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