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HELP T0 GROW

MANAGEMENT COURSE

Raise profitability

Be more
innoaiive Improve employee
wellbeing Grow revenues
Reduce
Environmental _ _ Become more
Impact Find and retain competitive
more customers
Build resilience Increase social impact

Boost productivity
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D Supporting SMEs

Help to Grow: Management Course
driving (2021 to date)

» Sheffield Business School supported over 260 participants,
since it launched in September 2021.

* 91% had improved their leadership and management.
(Ipsos Mori)

* Participant feedback — strong overall satisfaction levels
between 88% and 97%.

* 84% of responses agree they have shared ideas with
colleagues in their business.

* 93% they are taking insights from discussions on business
strategies and challenges.

* Become part of a regional and national alumni group.

Leighton Vans and Vanshades

YES Energy Solutions




Are these challenges familiar? ?ﬁﬂﬁm

Yorkshire & Humber

Lack of

leadership
skills

No role models

Confusion
about
emerging
technologies

Lack of funds

Challenges

Lack of recruiting

Challenges pivoting
workforce to new
operating models

technology
skills
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* Made Smarter is a government-funded initiative desighed
to enhance the productivity of Yorkshire & Humber-
based SMEs in the manufacturing sector using digital
technology.

* Our College of Business, Technology and Engineering
is providing Industry 4.0 awareness and change A competitive edge
leadership training which enables firms to plan and i
implement successful digital transformation.

Leading

* Colleagues across the 3 BTE schools have collaborated Digital
on the design, delivery and review of the programme. We Transformation

have successfully delivered 5 cohorts.

in your.business

Andel Ltd



Lin' 2 New Product Development

Knowledge Applied

Lishtmain KTP: Learn while you pla

 Playponics with significant social impact in

teaching children about the environment while We’re helping a Sheffield SME expand
playing. their product range and reach new
markets

 LabdlLiving: design-led interdisciplinary
research group based at Sheffield Hallam
University.

About ~ our - Youth Spor I I ab 4
Us Curriculum Trust (

- Livin
* Lightmain: Sheffield SME that manufactures ‘k\( g

and installs sports play and leisure facilities . —
that help children and young people exercise, '
play and learn.

« Abbey School, a special needs school in
Rotherham is the installation site.



ol | B Exploring Opportunity/
Solving Problems
Student Consultanc

e Access skills and talent

* Different way of thinking

* New ways of working

* Free, limited to academic calendar

e Commissioned research
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Q&A

What are your biggest challenges?
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Getin touch
Help to Grow: Management next cohort 3rd
June
https://www.shu.ac.uk/business/leadership-
and-mba/help-to-grow-management

Business@shu.ac.uk
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